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EXECUTIVE SUMMARY  
 
The Evans & Rosedale Business and Cultural 
District is envisioned to serve as a vital cul-
tural center of commerce, employment, enter-
tainment, and African American history. Sig-
nificant anchor tenants as well as a mix of of-
fice, residential, medical, service, entertain-
ment, and institutions make Evans & Rose-
dale a vibrant regional and local attraction. 
Evans Avenue would become a marketplace 
of shops, community services, and institu-
tions that celebrate the rich African-American 
heritage of Fort Worth. The buildings, street-
scape, public plazas, and other amenities 
have a consistent urban design relating to the 
District’s historic ties and encourage pedes-
trian use of the district during the day and 
night. This hub of commerce and culture 
links the Medical District on the west and the 
Downtown to the northwest to the historic 
neighborhoods to the east.  
 
Pursuing economic development, historic 
preservation, and urban design strategies can 
help make this vision a reality.  
 
Economic Development  
The right mix of land uses and the financial 
and non-financial resources to encourage 
their development will enable this district to 
regain its prominence as a center of culture, 
commerce, and employment for the Near 
Southeast.  
 
Anchors and a mix of supporting uses should 
reinforce the historic and cultural importance 
of the district and capitalize on the District’s 
strategic location, unmet market demand for 
retail and other amenities, and nearby work-
force. Viable anchor tenants should attract 
visitors from the entire Fort Worth region as 
well as from out of town. These anchor ten-
ants should complement other uses located in 
Evans & Rosedale as well as the cultural and 

historic themes that give Evans & Rosedale 
its unique sense of place.  
 
Supporting uses would give the District its 
historic grounding as well as cater to the local 
market needs of the Near Southeast. Heritage 
tourism uses, such as music venues and spe-
cialty/ethnic restaurants, would draw upon 
the visitors brought to the district by the an-
chor tenants. Residential units and neighbor-
hood serving commercial and retail should 
cater to the needs of Near Southeast residents 
as well as add to the district’s ability to sus-
tain a vibrant near-Downtown community 
seven days a week.  
 
A number of financial and non-financial in-
centives are available to attract the necessary 
mix of land uses and develop the urban de-
sign features which knit these uses with Ev-
ans & Rosedale’s historic and cultural signifi-
cance. The successful development of Evans 
& Rosedale hinges, in part, on successful 
partnerships between the City and private 
sector to best utilize all incentives available 
for development and marketing Evans & 
Rosedale as a cultural and entertainment des-
tination. Creative public-private partnerships 
will ensure that all aspects of redeveloping 
the District are accomplished in such a way 
that provides the best economic benefit to the 
Near Southeast community.  
  
Historic and Cultural Preservation 
Some of the District’s remaining structures 
reveal this district’s once vibrant role as a 
place where Near Southeast residents lived, 
worked, learned, and worshiped. Priority at-
tention should be given to preserving and in-
corporating structures that have strong ties 
with Near Southeast history based on their 
architectural significance and restoration fea-
sibility. A complete inventory of architectur-
ally and historically significant structures 
should be completed.  
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Listing the most significant buildings as part 
of the proposed National Historic District  
would encourage current and future owners 
to reinvest in the area’s historic building 
stock and inform the public of the District’s 
historic significance. Renovated historic 
buildings attract future tenants and strengthen 
the district’s historic ties by mirroring once 
popular business attractions.  
 
In addition to preserving key historic or ar-
chitecturally significant structures, signage 
and monuments can help retell this proud dis-
trict’s past as well as guide visitors to its 
main attractions. A system of way-finder 
signs, plaques on historic structures, and 
monuments are elements that can attract pa-
trons to cultural and historic sites unique to 
Evans & Rosedale. Signage, urban design, 
and the preservation of historic structures 
should be done with attention to creating a 
unique identity for Evans & Rosedale appro-
priate for its prominent role in Fort Worth 
African-American history.  
 
Urban Design 
Establishing urban design guidelines can fa-
cilitate the development of a mixed-use, pe-
destrian environment that is envisioned for 
the District. The guidelines will address ur-
ban design elements, building configuration 
and design, and public spaces.  
 
A new streetscape should be designed for Ev-
ans Avenue to accommodate pedestrian, bi-
cycle, vehicular traffic, and public transit. It 
will include urban design elements such as 
street trees, benches, and lamps. Defined 
points of entry become gateways to the Dis-
trict and direct visitors to the main attrac-
tions. Architectural features on buildings, 
monuments, public art, signage, paving pat-
terns, and landscaping help define the edges 
of the district and create visual interest.  
The construction of new buildings should fol-

low development guidelines that include ap-
propriate density, spacing, setbacks, orienta-
tion, and height of buildings. This will em-
phasize street edges and encourage street ac-
tivity. Selecting a consistent architectural and 
period style unique to Evans & Rosedale for 
building facades and entries creates an attrac-
tive walking environment. Special attention 
should be given to configure parking areas 
that will not detract from the pedestrian-
friendly nature of the district. Parking options 
include surface lots behind or beside build-
ings, on-street parking, and future structured 
parking. 
 
Appealing public spaces should be included 
in the Evans & Rosedale redevelopment plan. 
Locating a central plaza along Evans Avenue 
would create a significant civic component, 
adding identity and focus to the neighbor-
hood. It would serve as a gathering place for 
the surrounding community and provide a 
venue for special events, such as perform-
ances, displays or exhibits that emphasize the 
rich heritage of the area. 
 
Next Steps 
The Evans & Rosedale Business and Cultural 
District provides guidance to the City of Fort 
Worth and the Evans & Rosedale Advisory 
Committee in taking the next critical steps in 
implementing the details behind the general 
recommendations of the plan. Although 
building upon past Near Southeast redevelop-
ment efforts, the Plan outlines the desired 
outcome expressed by the community. Future 
success requires the formation of the public-
private partnerships necessary to bring the vi-
sion to fruition.  
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ECONOMIC DEVELOPMENT  
 
Overview 
Evans & Rosedale will regain its prominence 
as a center of culture, commerce, and em-
ployment for the Near Southeast through the 
attraction of prominent commercial anchors, 
small businesses catering the needs of the 
Near Southeast, and heritage tourism.  
 
The District is envisioned to offer a combina-
tion of professional office, community retail, 
medical, and service uses to serve as a hub of 
commerce. These commercial anchors, lo-
cated primarily on the western part of the 
District, will draw patrons from the region 
and thereby help economically sustain the 
Evans Avenue marketplace of small busi-
nesses, restaurants, cultural, and educational 
centers, music venues, and arts and crafts 
shops. Commercial anchors and the heritage 
tourism and small business supporting uses 
would collectively form a district united 
through urban design and a unique sense of 
place which celebrates the rich African-
American culture and heritage in Fort Worth.  
 
An array of financial and non-financial incen-
tives are available to attract this mix of uses 
and create an urban environment that fits the 
historic character of the area. Through pru-
dent use of public sector financial incentives, 
well-executed marketing strategies and strong 
collaboration among a host of public and pri-
vate sector organizations, Evans & Rosedale 
will draw patrons not only from the surround-
ing neighborhoods but also from the region.  
 
Existing Conditions 
Attracting an appropriate mix of uses that fit 
the character and unique niche of Evans & 
Rosedale is facilitated by the district’s advan-
tageous location. Commercial uses locating 
within the district will benefit from its central 
proximity to several dominant and growing 
commercial hubs and adjacency to stable 

residential neighborhoods (please refer to the 
Surrounding Redevelopment Districts and 
Projects map on page 16). Evans & Rosedale 
anchors the eastern border of the Medical 
District, immediately east of I-35W. The 
Downtown Central Business District (CBD) 
lies less than 1.2 miles to the northeast of The 
District. In 1998, the Downtown CBD and 
Medical District employed more than 70,000 
persons and employment in these districts is 
forecasted to grow. In the near future, a full 
diamond interchange at East Rosedale and I-
35W will grant easy access to the District just 
south of the new I-35W/I-30 interchange. Im-
proved access will help East Rosedale better 
function as a gateway linking the Medical 
District to the west to the historic neighbor-
hoods and Polytechnic High School/Texas 
Wesleyan University growth center to the 
east.  
 
Over the past several decades, the Evans & 
Rosedale District and Near Southeast Fort 
Worth have not experienced much private in-
vestment compared to other sectors of Fort 
Worth.  Substantial vacant land, high com-
mercial vacancy, decreases in assessed value, 
and building activity throughout Near South-
east Fort Worth give evidence of this capital 
flight.   

New business investment is occurring in South-
east Fort Worth. Omni America converted an old 
drive-in restaurant into a federal credit union at 
this East Rosedale site within one-half mile of 
Heritage Center.   
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Conversely, and more importantly, these indi-
cators also reveal that the Near Southeast 
community is underserved in terms of ser-
vices, retail, and other amenities. According 
to a market study sponsored by the Fort 
Worth Metropolitan Black Chamber of Com-
merce, the Southeast area is at least 30 per-
cent underserved in terms of meeting normal 
weekly retail demand within acceptable mar-
ket drive times. Near Southeast residents 
have disposable income and there is a de-
mand for a wide range of quality goods and 
services. The relatively new franchises of 
Minyard, Walgreens, Omni American, and 
Bank One have experienced good sales per-
formance and very loyal local customers.  
 
Desired Land Uses 
Meeting the needs of this underserved market 
offers a strategic opportunity for business and 
residential development that creates the urban 
environment to celebrate the culture and his-
tory of Fort Worth’s African American com-
munity.  The types of businesses and residen-
tial opportunities within the district as well as 
transportation links to the district are two 
such means to attract people to the Evans & 
Rosedale District.  
 

As stated earlier, the District is connected to 
other major commercial and residential dis-
tricts throughout Fort Worth by interstate and 
major thoroughfare connections. Addition-
ally, the City of Fort Worth and the Fort 
Worth Transportation Authority are exploring 
ways to expand public transportation choices, 
including light rail, along East Rosedale as 
part of a study that should be completed by 
the end of 2001. Facilitating convenient ac-
cess to The District would have a substantial 
positive economic impact for uses located 
within the district.  
 
Having uses that attract visitors and residents 
to the district will ultimately determine the 
long term viability of Evans & Rosedale. The 
District would offer a mix of uses: residential 
opportunities, commercial retail or office an-
chors, and heritage tourism attractions.  In 
this way, Evans & Rosedale would emulate 
the union of business mix, urban design, and 
district identity as seen in other districts 
throughout the United States, such as the 18th 
& Vine Historic District in Kansas City, 
Missouri, and the Sweet Auburn 
neighborhood district in Atlanta, Georgia. 
Sundance Square in Fort Worth’s downtown 
is also a commercial district that thrives on a 
collective identity of complementary uses.  

Through federal low interest loans, the City of 
Fort Worth encouraged Minyard Food Stores to 
invest over $11 million in Southeast Fort Worth. 
The new grocery store at the corner of Miller 
Drive and East Berry Street provide a much 
needed service to the surrounding community.  

At the July 2000 workshop, the economic develop-
ment focus group identified types of businesses, 
heritage tourism attractions, residential and other 
uses that might be appropriate for the District.  
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The Evans & Rosedale Advisory Committee 
and community leadership have translated 
this vision for the District’s revitalization 
through the economic development strategies 
outlined below.    

Anchors. Commercial anchors are character-
ized as having a strong drawing power of pa-
trons from a local and regional market. Usu-
ally a commercial or retail use, they serve as 
an economic engine that spurs the develop-
ment of other businesses in the immediate 
area. In this way, they support the creation of 
other uses that benefit from the drawing 
power of the anchor uses.  Different types of 
anchor uses could serve functions, such as:  

 attracting visitors and customers from 
greater Fort Worth and the region;  

 offering much needed services for a 
regional market and/or the surround-
ing community; and, 

 providing livable wage jobs to Near 
Southeast residents. 

Viable anchor tenants should also add to the 
character and quality of the district’s other 
tenants. For example, one anchor might serve 
as an evening entertainment spot, attracting 
regional patrons, while another anchor would 
serve daytime patrons. Assembling the right 
types of anchor tenants is therefore important 
since they often precede economic and the-
matic success of the entire district.  
 
The economic development focus group rec-
ommended the following to attract anchors 
that would best serve The District: 

  As a primary focus, pursue anchor 
uses that would complement and sup-
port entertainment and heritage tour-
ism.   

  As a secondary focus, encourage de-
velopment of a grocery store or shop-
ping center, if the district can suitably 
accommodate its space and parking 
requirements. If not, the grocery store 
or shopping center should be devel-
oped near Evans & Rosedale, such as 
south of East Rosedale.  
 Include Evans & Rosedale as a stop 

on any proposed light-rail trolley 
route. Bus service and other forms of 
public transportation should also be 
expanded to the district.  

 
Supporting Uses. Other uses benefit from the 
drawing power of appropriate anchor enter-
prises. These supporting uses offer services 
that primarily cater to local need as well as 
cater to heritage tourism and uses identified 
with celebrating African-American culture. 
Supporting uses therefore strengthen the 
overall character and quality of the District.  
 
Residential development can also be consid-
ered as a desirable supporting use if these 
units are located above retail or office space 
that is at the street level. People who live in 
mixed-use commercial development districts 

The vision for the District  includes heritage tour-
ism uses, such as the Blue Room jazz club at 18th 
& Vine in Kansas City, Missouri. 
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bring disposable income to district busi-
nesses and a potential customer base for eve-
ning activities. However, the selection of 
nightlife tenants must be sensitive to the 
residential community either within or sur-
rounding the District, avoiding any potential 
nuisance factors.  
 
The following guidelines should apply to the 
development of supporting uses:    
 

 Encourage the development of 
neighborhood-serving businesses: 
laundromat, child care, chain stores, 
eateries, movie theater, nail shop, 
beauty salon, a bank, and other com-
munity retail.  
 As part of a larger development that 

supports an anchor tenant, encourage 
the development of uses, such as up-
scale jazz/blues music venues, spe-
cialty/ethnic restaurants, theaters, arts 
center, ethnic retail, and museums. 

 Promote the location of a police sub-
station in the District. 

 Attract Tarrant County administra-
tive services to locate in office space 
within or near Evans & Rosedale.  

 Develop residential units, particularly 
lofts and town homes, that are afford-
able to a broad range of incomes, and 
are located above street-level com-
mercial tenants. Prohibit the develop-
ment of large multi-family com-
plexes or single-family detached resi-
dential.  

 Preserve the integrity and stability of 
adjacent residential neighborhoods 
by discouraging the encroachment of 
commercial uses. Sound develop-
ment with attractive landscaping and 
good streetscape design should en-
courage nearby residents to patronize 
the Evans & Rosedale District.     

 
Development and Financial Resources    

Central city business or real estate develop-
ment often entails substantial risk to private 
sector investors who seek a profitable rate of 
return on their investment. Since initial in-
vestments in these underserved areas have 
more potential risk than those made after 
market momentum has been established, the 
City of Fort Worth and other key economic 
development organizations have tailored fi-
nancial and non-financial incentives to en-
tice private sector investment in the imple-
mentation of the Vision Plan. These incen-
tives come in three categories: 

 Financial incentives from a redevel-
opment district or earmarked for The 
District; 

 Generally available financial incen-
tives; and  

 Non-financial incentives.  
 

A business or real estate venture can benefit 
from any combination of incentives from the 
different categories depending on the nature 
of the deal. This layering of incentives is a 
powerful tool to trigger Evans & Rosedale 
revitalization. 
 
Financial Incentives. The Evans & Rose-
dale District is fortunate to be located within 
a number of federal, state, and local redevel-
opment districts that offer financial incen-
tives to leverage investment in qualifying 
business and real estate ventures. Each des-
ignated redevelopment district offers a 
unique slate (or layer) of incentives particu-
lar to that district. Table 1: Evans & Rose-
dale Financial Incentives and Appendix B: 
Selected Development Incentives for Evans 
& Rosedale summarize these incentives cur-
rently applicable to the District. The Sur-
rounding Redevelopment Districts and Pro-
jects map highlights the redevelopment dis-
tricts and significant economic development 
projects impacting the District (page 16).  
In addition to State or City-designated rede-
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Redevelopment District Possible Advantages 
State Enterprise Zone Reduce local and State tax liability/fees; other incen-

tives 
Tax Increment Finance District #4 Flexible infrastructure and development funds 
Model Blocks – Near Southeast Federally funded projects being implemented adja-

cent to Heritage Center. 
CDBG-eligible census tracts Federal funds for development projects  

Economic Development Administration 
(EDA) target area 

Renovation of James E. Guinn School as the new 
home of the Business Assistance Center 

Earmarked Resources Amount Use of Resource 

Economic Development  
Initiative (EDI) 

$1.5 million Supports development, debt reserve, in-
frastructure 

Section 108 loans $7.5 million Development projects, loan pool 

Community Development Block 
Grant (CDBG) 

$1.1 million Acquisition and development projects 

Economic Development  
Administration (EDA) 

$1.5 million 
(pending) 

Streetscape, roadway and infrastructure 
improvements for Evans Avenue area 

City “land bank” No value determined  Rezoned, cleared and assembled land  

Table 1: Evans & Rosedale Financial Resources 

A number of State and locally designated redevelopment districts can facilitate the revitalization 
of Evans & Rosedale. Also, the Business Assistance Center, whose tenants offer services that 
assist business development, will relocate adjacent to the District in the James E. Guinn School.  
(Source: Planning Department, 2000)  

Surrounding Redevelopment Districts and Projects 
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velopment district incentives, the City of Fort 
Worth has leveraged substantial federal and 
local resources that will be earmarked for 
specific infrastructure, business, and real es-
tate development projects. Federal and local 
capital improvement dollars can underwrite 
the costs of infrastructure and streetscape im-
provements as well as a desired real estate 
project, such as the development of a key an-
chor.  
 
The City of Fort Worth has also undertaken 
the critical task of acquiring and assembling 
land west of Evans Avenue to facilitate a de-
velopment deal. For the land in the District 
that the City has “banked,” the City will also 

properly rezone and conduct a preliminary 
environmental assessment. Doing so will 
hopefully expedite the land conveyance, pos-
sibly at below market rate, to one or several 
private developers who are willing to under-
take significant projects in accordance with 
the Vision Plan. The conveyance of properly 
zoned land underwrites the costs of imple-
menting the community’s redevelopment vi-
sion for the District. Table 1 gives a summary 
of these cash and near cash resources the City 
has marshaled. The federal funds listed 
should only be viewed as seed money that 
leverages substantial private sector invest-
ment. 
 
Generally Available Financial Incentives.  
A number of other financial incentives are 
available to Evans & Rosedale projects that 
are also available to qualifying projects out-
side of the district. Some of these incentives 
reduce state, federal, or local tax liabilities of 
qualifying businesses or development ven-
tures. Other incentives come in the form of 
loans or tax-exempt bond financing that can 
reduce the cost of capital and/or serve as sec-
ondary financing or guarantees for conven-
tional loans. Finally, private foundations can 
also be a source for nonprofits seeking grants 
to underwrite the costs of development for a 
specific socially beneficial project. Appendix 
B gives a brief overview of some of these 
mechanisms.   
 

 
Non-financial Incentives. Although Appen-
dix: B lists a number of non-financial incen-
tives, two that are specific to the Evans & 
Rosedale District area will play a significant 
role in attracting development and ensuring 
this district’s future economic health: public-
private partnerships and City-initiated rezon-
ing.   
 
Public-private partnerships: As seen in simi-
lar successful types of revitalization efforts 

Shown as white parcels on the map, vacant land 
within the Evans & Rosedale district creates an ex-
cellent opportunity for land assembly, a canvas for 
innovative real estate development projects, urban 
design and creating a unique sense of place for the 
District.  (Source: Planning Department, 2000)  
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throughout the United States, the ultimate suc-
cess of attaining the future vision for Evans & 
Rosedale depends on creating strong alliances 
between the City, private investors, and com-
munity-based stakeholders who have a vested 
interest in seeing that vision come to fruition.  
The planning and advocacy for the future of 
Evans & Rosedale, the marshalling of public 
sector financing, and the active involvement 
of many private citizens, businesses and or-
ganizations give credence to the merits of pri-
vate and public sector partnerships. This spirit 
of collaboration serves as the basis for the rec-
ommendations on utilizing development and 
financial incentives. 
 
City-initiated rezoning: The City will initiate 
the rezoning of property within The District to 
best support the implementation of the Vision 
Plan. The zoning classification would support 
a mix of uses appropriate to the urban charac-
ter of the district. Mixed-use development is 
not currently allowed by right in the Zoning 
Ordinance. However, the Fort Worth City 
Council has recently authorized City staff to 
prepare a zoning ordinance amendment that 
would create new zoning classifications that 
would allow mixed-use development by right. 
Having the City complete the rezoning proc-
ess for the entire district early in the planning 
stages reduces the overall development costs 
for any particular project.   
 
The economic development focus group pre-
sented the following implementation strategies 
to best finance District projects:  
 

 Pursue grants and low interest loans 
from national private foundations, 
such as the Fannie Mae Foundation or 
Ford Foundation, to underwrite prede-
velopment costs for Evans & Rosedale 
projects. Such grants or loans could 
serve as a private foundation’s equity 
or near equity contribution to a devel-
opment project.  

City-initiated rezoning will facilitate private sector 
investment in the District. The City will create new 
zoning classifications to encourage mixed-use devel-
opment which could be applied in Heritage Center.  
(Source: 2000 Comprehensive Plan) 

The current zoning of Heritage Center does not 
allow mixed-use commercial development as the 
community envisions. (Source: Planning Depart-
ment, 2000).  
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  Form partnerships with private devel-
opers or entrepreneurs to entice real 
estate or business development deals 
in Evans & Rosedale. City and non-
profit organization participation in 
real estate syndicates or business ven-
tures can present mutually beneficial 
financial advantages.  

 For the reason above, enable one or 
several private sector economic devel-
opment organizations to act as an en-
trepreneur to trigger the market. En-
trepreneurial activities should include 
providing technical assistance to as-
sist private businesses in taking ad-
vantage of tax incentives or loans. By 
packaging business expansion financ-
ing, development corporations pro-
mote the creation or expansion of new 
business, create job opportunities for 
Near Southeast residents, and spur 
capital investment.  

 Pursue City-initiated land assembly 
and land conveyance to private sector 
developers. Doing so will facilitate 
development by reducing the per-
ceived risk of the deal. 

 Utilize revitalization district incen-
tives, such as TIF bond proceeds and 
state enterprise zone incentives. All 
economic development incentives 
should be utilized to their fullest po-
tential to trigger the market.  

 If feasible or prudent, establish a pub-
lic improvement district (PID) that 
can provide ongoing funds for ser-
vices, improvements, and marketing, 
at the appropriate time.  

 
Marketing Strategies  
Enticing private investors to build, businesses 
to lease space, and patrons to frequent the 
shops and cultural offerings of the District all 
demand tailored marketing strategies and 

techniques. The City, the Evans & Rosedale 
Advisory Committee members, and other en-
tities all play an ongoing role in promoting 
Evans & Rosedale as a district and the indi-
vidual opportunities the district offers. For 
example, the Fort Worth Chamber of Com-
merce or private commercial real estate bro-
ker will often be the first place a business 
owner calls to find out what space is for sale 
or lease. The Convention and Visitors Bureau 
and major hotel concierges will often be the 
first point of contact for tourists to find out 
Fort Worth’s entertainment and cultural of-
ferings. The District business and tourist of-
ferings must be known to these partner or-
ganizations through material and events that 
attractively and effectively promote its assets.  
 
However, before any of this can occur, the 
broader community must come to associate 
Evans & Rosedale as a unique district with a 
sense of place rooted in African-American 
cultural history. The economic development 
focus group recognized that marketing efforts 
must first concentrate on establishing a posi-
tive frame of reference around the District’s 
unique identity in the minds of not only Near 
Southeast residents, but also the Fort Worth 
community in general. All stakeholders – 
residents, business owners, elected officials, 
organizations, etc – shoulder some responsi-

Ample vacant land creates an excellent opportu-
nity for land assembly, a canvas for innovative 
urban design and creating a unique sense of 
place for Heritage Center. 
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bility in promoting the redevelopment vision 
for Evans & Rosedale.  
 
The economic development focus group rec-
ommended some preliminary steps to begin 
promoting the concept of Evans & Rosedale: 
 

 Enlist elected officials and the press in 
promoting the area. 

 Develop media strategies to counter 
any perceived negative image of the 
area. 

 Use special events to celebrate the cul-
tural and historic themes of the District.  

 Explore other public financing mecha-
nisms, in order to fund costs associated 
with marketing the district. 

 
Next Steps 
The Evans & Rosedale District can regain its 
prominent role in Near Southeast commerce 
and African-American culture by creating 
strong partnerships to induce private invest-
ment in accordance with the Vision Plan. Fi-
nancial incentive mechanisms and the collec-
tive and individual accomplishments of District 
advocates should be tailored to implement the 
redevelopment vision for Evans & Rosedale. 
Attracting the anchors, supporting uses, public 
services, and amenities consistent with the 
overall District concept brings back to the Near 
Southeast job opportunities, capital investment, 
commercial and retail choice, and to Fort 
Worth, a seat of African-American heritage.  
 
Certain immediate actions should be under-
taken to begin this long journey in attaining the 
economic development goals of this revitaliza-
tion effort:  
 

 Assist private sector investors in pre-
paring a feasibility study of the pro-
posed land uses, such as heritage tour-
ism and retail, that is sensitive to both 
central city and regional markets.  

 Ensure that public improvements are 
appropriately phased to the north and 

south of the District. 
  Market the District as a cultural and 

historic hot spot by coupling its historic 
significance along with other Fort 
Worth historic tourist destinations. 

  Develop strategic alliances between or-
ganizations and individual private in-
vestors to accomplish the economic de-
velopment goals of the Plan.  

  Tailor marketing efforts to recruit busi-
nesses. 

  Encourage those organizations or indi-
viduals responsible for recruiting busi-
nesses/anchors to attend the Interna-
tional Council of Shopping Centers 
(ICSC) annual convention in Las Ve-
gas, Nevada. 

 
 
 
 
 


